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A B S T R A C T 

This research was motivated by the low work motivation of 

teachers. This research aims to obtain data and information 

about 1) Teacher work motivation, 2) Principal leadership style, 

and 3) The relationship between school principal leadership 

style and teacher work motivation in State High Schools in 

Gunung Talang District, Solok Regency. This type of research 

uses correlational research methods. The population is all 125 

State High School teachers in Gunung Talang District, Solok 

Regency. The research sample consisted of 96 people using 

proportional random sampling technique. The research 

instrument used is a Likert scale which has been tested for 

validity and reliability. The results of data analysis show that 1) 

Teacher work motivation is in a very good interpretation with a 

score of 3.29, 2) The principal's leadership style is in a good 

interpretation with a score of 2.80, 3) There is a relationship 

between the two variables with a correlation coefficient of 

2,3556. Based on the research results, it can be concluded that 

the principal's leadership style has a significant relationship with 

teacher work motivation in State High Schools in Gunung 

Talang District. 
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1. INTRODUCTION 

According to Law Number 14 of 2005 concerning teachers and lecturers article 1 

paragraph 1 states "teachers are professional educators with the main task of educating, teaching, 

guiding, directing, training, assessing and evaluating students in formal education, basic education 

and education. intermediate. 

According to Mc Shane & Von Glinow in Wibowo (2013: 110) work motivation is a strength 

within a person that influences the direction, intensity and persistence of voluntary behavior at work. 

Motivation can be interpreted as an urge that arises from within an individual to move or carry out 

an activity or behavior to achieve a predetermined goal. 

According to Amalda & Prasojo (2018:12), teachers who have high work motivation will do 

more than just their routine in teaching so that school productivity will increase. Leadership style 

has a significant influence on motivation 

The success of a leader in moving other people to achieve a goal depends on how the 

leader creates motivation within each subordinate (Kartini, 2008). 

Based on the results of observations made by the author at State High Schools in Gunung 

Talang District, the author saw several phenomena related to teacher work motivation, namely: 1) 

Teachers were less enthusiastic about teaching, 2) Some teachers worked under the supervision 

and order of the principal without any initiative from themselves. , 3) Lack of teacher discipline in 
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carrying out tasks, especially in the learning process, 4) Teachers often prioritize personal interests 

over school interests. 

Based on this phenomenon, researchers are interested in conducting research with the 

title "The Influence of Principal Leadership Style on Teacher Work Motivation in Public High Schools 

in Gunung Talang District." The purpose of this research is to obtain data and information about 1) 

Teacher performance motivation, 2) Principal leadership style, and 3) The relationship between 

principal teacher leadership style and teacher performance motivation in public high schools in the 

Gunung Talang sub-district. 

 

2. METHOD, DATA, ANALYSIS 

This research is quantitative research. The research design used is correlational. 

Correlational research is research that looks at the relationship or correlation between one variable 

and another variable. There are 2 variables in this research, namely the independent variable (X) is 

the school principal's leadership style and the dependent variable (Y) is work motivation. 

The population in this study were all State High School teachers in Gunung Talang District, 

Solok Regency, totaling 125 people. The research sample consisted of 96 people using 

proportional random sampling techniques. 

The type of data used is quantitative, namely that obtained by administering a 

questionnaire to respondents. The research instrument is a questionnaire with a 4-point Likert scale 

which has previously been tested for validity and reliability. According to Sugiyono (2016:244), data 

analysis techniques use average scores (Mean). 

 

3. RESULT AND DISCUSSION 

Table 1. Average score of work motivation indicators 

Variable Indicator Numbe

r of 

items 

Ideal 

total 

score 

Average 

score 

Score 

achievement 

level 

Category  

  Responsibility  8 32 28,71 3,59 Very 

good 

Achievements 

achieved 

6 24 18,94 3,16 Good  

Self 

development 

8 32 25,75 3,22 Good 

Independence 

in action 

5 20 15,88 3,18 Good 

Total average score 27 108 89,28 3,29 Very 

good 

 

From the table above it can be concluded that the responsibility indicator is in the very 

good category with an achievement level of 3.59, the achievement indicator achieved is in the good 

category with an achievement level of 3.16, the self-development indicator is in the good category 

with an achievement level of 3.22 and the indicator of independence in acting is in the not good 

category with an achievement level of 3.18. When viewed based on sub-indicators, all indicators 

are in the very good category. 

 

Table 2. Average score of school principal leadership style indicators 

Variable Indicator Number 

of items 

Ideal total 

score 

Average 

score 

Score 

achievement 

level 

Category 

 Do not accept 

suggestions, 

criticism and 

opinions 

2 8 5,78 2,89 Good 

Often uses a 

coercive approach 

2 8 5,25 2,63 Good 
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Act as ruler 2 8 4,80 2,40 Not Good 

Division of tasks 3 12 10,38 3,46 Very good 

Joint decision 3 12 10,08 3,36 Very good 

Provide guidance 2 8 6,45 3,22 Good 

Leader participation 2 8 4,04 2,02 Not Good 

Gives freedom 2 8 4,96 2,48 Not Good 

Conduct evaluation 2 8 5,43 2,71 Good 

Total average score 20 80 57,17 2,80 Good 

 

From the table above it can be concluded that the indicator of not accepting suggestions, 

criticism and opinions is in the good category with a score of 2.89, the indicator of frequently using 

a coercive approach is in the good category with a score of 2.63, the indicator of acting as a ruler 

is in the not good category with a score of 2.40, the task division indicator is in the very good 

category with a score of 3.46, the joint decision indicator is in the very good category with a score 

of 3.36, the indicator of providing guidance is in the good category with a score 3.22, The indicator 

of leader participation is in the not good category with a score of 2.02, the indicator of giving 

freedom is in the not good category with a score of 2.48 and the indicator of carrying out evaluations 

is in the good category with a score of 2.71. When viewed based on sub-indicators, all sub-

indicators are in the good category.  

After carrying out the T test, it can be concluded that there is a relationship between the 

leadership style of school principals and the work motivation of teachers in State High Schools in 

Gunung Talang District, Solok Regency. Thus, in this research it is proven that there is a relationship 

between leadership style and teacher work motivation in State High Schools in Gunung Talang 

District, Solok Regency. 

 

4. CONCLUSION 

Based on the results of this research, it can be concluded that 1) Teacher work motivation 

is in a very good interpretation with a score of 3.29, 2) The principal's leadership style is in a good 

interpretation with a score of 2.80, 3) There is a relationship between the two variables with a 

correlation coefficient of 2.3556. Based on the research results, it can be concluded that the 

leadership style of the school principal has a significant relationship with the work motivation of 

teachers at State High Schools in Gunung Talang District. 
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